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SOME ANCIENT HISTORY

• DSLR Video/The Chop Shop

• Virginia Tech: Film to Video

• Senior Multimedia Producer, UVA

• Documentary/Cinematic Video Producer

• USM/UNO/SCAD/VT/UVA





CULTURAL ORIENTATIONS
OF  VIDEO PRODUCERS

• Film/Cinematic

• Documentary/Cinema Vérité

• News-gathering

• Social

• Novelty-seeking



“WHAT DOES THAT EVEN 
MEAN,  A VIDEO FOR 

SOCIAL?”











I HAVE BEEN TO MAYA ANGELOU’S 
HOUSE

• We had lunch there.

• Her sweet tea recipe is 1/2 Simply Apple 
and 1/2 Celestial Seasonings Cinnamon 
Apple Spice



The New Science of Viral Ads 
Thales Teixeira (HBR, 2012)

• What makes something shareable?

• Pulse the brand

• Immediate emotion, joy or surprise

• Emotional Dynamics

• Targets extroverts



https://www.youtube.com/watch?v=FwRD7UBGecg




The “Cinematic Social 
Object”

• An answer to Jerry’s question and a strategic focus

• A gathering place

• A party, with a few party crashers

• A guest of honor





FUEL FOR THE FIRE: AUTHENTICITY

• The guest of honor

• A lack of artifice

• Spontaneity and its opponents in administration and 
faculty

• The sound of thinking/novel constructions

• Working it out in front of us

• Expectations are set at the point of first contact



HOW DO WE ACHIEVE 
AUTHENTICITY IN AN 

ESSENTIALLY INAUTHENTIC 
ENTERPRISE LIKE FILMMAKING?



THE PROCESS

• First contact

• Pre-interviews, with notes/transcript

• Spec Scripts

• Interview Questions

• Interview Design







JULIE CARUCCIO

• A layer cake of themes.

• An eclair of iconography

• Equestrian culture



Script 01:

I’ve always loved horses. I was on polo team at UVA, did x y z.

So horses have always been part of my life at UVA.

I’m a double hoo and I’ve spent my professional life at UVA

I’ve been an administrator here for x years. Tried to help students. Be a 
member of this community, make it better.

So when I heard that Kim our current Cavalier on Horseback was retiring, I 
put my name forward and beat out the competition.

It’s an amazing feeling, putting on the costume. And riding onto that field. 

Vibes

I’ve been to alot of football games, but the view from horseback is unlike 
anything I’ve ever seen.

To be the Cavalier now, and represent uva on horseback, it’s amazing.



Script 02

Horses have always been part of my life.

Horses and humans have a pretty ancient relationship. When you keep them or ride them, 
you’re participating in something profound and fundamental

Horses have been used in hunting, agriculture and war.

You can rely on them. 

I’ve raced horses, kept polo ponies. It’s always at the center of our lives out here on the 
ranch.

(Cavalier Meaning/Relate to History)

(Horse Vibes/Magic Transition

I’ve been an administrator at the University for a long time. Did x job and y job. But I left the 
horses behind a while back. I guess when I heard about THIS job coming open, I thought, 
why not take a shot.

That feeling, of riding at full speed, I hope everyone can experience it. But if they can’t 
maybe they can experience it through me.

I’m Julie Caruccio, I’m the new Cavalier on Horseback.



INTERVIEW QUESTIONS

1. Tell me about your history with horses.
2. At UVA?
3. UVA story?
4. Charlottesville ties and special feeling.
5. Tell me about hearing about Kim retiring.
6. How does it feel?
7. Any conclusive thoughts? Can you talk about this as a crowning achievement?

Vibey Questions:

What’s that feeling of being on horseback?
What’s cool about a horse. 
What do you think about the Cavalier? History? What is the spirit of a cavalier?



THIS IS WHY I’M NOT SKEPTICAL OF 
CHAT GPT

I am already applying a limited set of choices and expectations, 
programmed by my cultural experience.

Understanding that, I try to create room for the unexpected in 
the interview and in post. 



INTERVIEW AND QUESTION 
DESIGN

• Storytelling formulations: 

• “Can you talk about…”  and “Could you tell me the story 
of…” 

• Don’t give your interview subject more cognitive work:
“Please include the content of the question in your answer.”

• Ask dumb questions, don’t be afraid to get lost. Leave space 
for more.

• Save redirects and must-haves for the end.



BE PREPARED TO REIMAGINE THE 
PIECE IN POST-PRODUCTION.  THE 

MAP IS NOT THE TERRITORY.



https://www.youtube.com/watch?v=GFPyAOOe4G8


SANDY WILLIAMS IV

• Found story by walking around, asking questions

• An emotionally dynamic and unique student story

• Inherent visual appeal

• Wax Monuments, Grad School, now an Assistant Professor at 
UR



STORY PITCHES

• Get them past “We Need a Video.”

• What’s the STORY.  Is it VISUAL?

• What can a video accomplish as opposed to other methods?

• Internal politics can interfere. Sometimes you compromise.



GENRES
• Student Profiles

• Professor Profiles

• Research Features

• Class Profiles

• Team Profiles

• Social and Short





WHO IS THE AUDIENCE?

• Prospectives

• Students

• Alumnae

• Parents

• Influencers 



https://www.youtube.com/watch?v=95RKDOzQWZI


Move-in and Emotional Dynamics

• Often overlooked

• This one is about the parents

• Onboarding an audience

• Every parent can relate



CALENDAR YEAR
The Perennials

• Move-in

• Seasonal Videos

• Holiday Videos

• Year-in-Review

• Commencement





APRIL FOOL’S - THE UV REBRAND

• Original Concept by Matt Weber

• Script and storyboard by our team, with contributions 
from the Office of the President

• An opportunity to parody ourselves, the rebranding 
process and the whole phenomenon of online outrage

• Facebook limits led to record breaking comments per 
view 





WE ARE IN THE AFTERGLOW OF 
FACEBOOK’S GOLDEN ERA 

• Facebook had its finger on the scale for video, in several 
ways.

• FB now want us to pay to reach that audience

• Gated at about 4%

• Assuming we will eventually see something like this at Insta, 
still gaining some traction via reels in support of biz goals. 

• Measuring engagement that controls for limits: the 
comment/view ratio



OTHER NEW THINGS

• Text-based editing in Premiere

• AI Tools, Chat GPT and Adobe 
Firefly

• Adobe Podcast, Generative Fill, 
Generative Recolor





JIE LU

• Why is it always day time at Universities?

• Higher Education is an Adventure and a Romance

• Look for opportunities to make the body of work 
reflective



QUESTIONS?

• University Video Producers on Facebook, 1500 
Members talking about what we do and how we do it.

• mitchellpowers.com


